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Seminar on knowledge exchange and capacity building
for business sector

Overview

Date 23.03.2021

Venue ZOOM platform

Aim of the event | Overview of innovative business models relevant to the Strumica region
with a review of materials based on mycelium for packaging and
insulation (Biosporin™). Validation of a business models canvas and
introduction of the market segmentation, target group, market size and
market growth rate.

Short resume

The Strumica region is part of the BE-Rural project funded by the "Horizon 2020" program of the
European Union. The project aims to bring the concept of bioeconomy closer to the stakeholders
in the region, to map the opportunities and potentials of the region, as well as to develop
roadmaps and strategies for bioeconomy development.

In order to exchange knowledge and build the capacities in Strumica region, a seminar for the
business sector was held on March 23, 2021, starting at 11:00 AM via the ZOOM platform.
Several companies within the food and processing industry from the region were invited to this
event, such as Oil Refinery “Al-Maks”, Winery and factory for alcoholic beverages and grapes
"Grozd", Winery "Dalvina", Dairy "Joka" Production of healthy food, whole grain breads and
cakes "Biokomerc", Fruit and vegetable processing company "MAMA’sFOOD", Production, veg-
etable processing and trade "Dentina". The seminar was attended by 12 participants on the
topic: Overview of innovative business models relevant for the Strumica region with a review of
materials based on mycelium for packaging and insulation (Biosporin™), as well as business
model canvas with the market segmentation, target group selection, market size and market
growth rate.

In order to introduce as many stakeholders as possible to the project objectives, the concept
and ideas of BE-Rural were explained in the initial part of the seminar. The focus of the seminar



was on mycelium-based materials that can be used for packaging and insulation. The innovative
business idea for Biosporin ™ was presented - solutions for quick and easy transition to biode-
gradable packaging. This business idea was introduced in several steps of developing a busi-
ness model canvas. Various exercises were presented, such as market segmentation, target
group selection, market size estimation and market growth rate. With the Poll option enabled
through the ZOOM tool, the participants were encouraged through several questions and con-
tributed to an active and productive discussion.

No Name Surname Organization
1 Natasha Markovska SDEWES-Skope
2 Emilija Mihajloska SDEWES-Skopje
3 Ljupcho Dimov SDEWES-Skopje
4 Vladimir Gjorgievski SDEWES-Skopje
5 Pale SDEWES-Skopje
6 Nikola SDEWES-Skopje
7 Tomislav Andreev Municipality of Strumica
8 Panche Bedzovski Municipality of Strumica
9 Borche Minov Municipality of Bosilovo
10 Julijana Nikolova Winery and factory for alcoholic beverages
and grapes "Grozd" — municipality of
Strumica
11 Nasko Winery "Dalvina” — municipality of Bosilovo
12 Nadica Fruit and vegetable processing company
"MAMA’s FOOD" — municipality of Strumica
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Agenda

Agenda

11:00-11:05 Welcome and introduction

e Technical setup and explanation of the technical tools
e Consent forms
e Feedback forms

11:05-11:10 Introduction in BE-Rural project, scope and goals

11:10-11:30 Mycelium-based materials that can be used for packaging and insulation

e Biosporin™

11:30-11:50 Business model canvas

e Market segmentation
e Target group selection
e Market size

e Market growth rate

11:50-12:00 Discussion and conclusions

Presentation
https://we.tl/t-elrZfTzSPn
Consent form

https://docs.google.com/forms/d/e/1FAIpQLSe31NGBRadTjsUrgg7HpKJMRz7S85SFc4fdcNly
3kxz14Rkyg/viewform

Feedback form
https://forms.gle/LheivhSk81JKUQKnN6

* This project is funded by the Research and Innovation Program of the
* European Union "Horizon 2020", with Grant agreement no. 818478



Buocnopun™
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Borche Minov

BuocnopuH e knacuduLmpaH co Matepujani kako ApBo,
KOXa WnW ryma CO LUMPOK CneKkTap Ha noTeHumjanHu
HameHu.

Ce cosfaBa co MmexaHudyka obpaboTtka, ceukare WU
MHOKynaumja Ha nocebeH Bua rabu. Mabarta ce obnukysa
BO MocakyBaHata dopma W pacTe, npeTBopajkn m
NUTHWHOT U Lenynosarta of ApBO BO NonmMmep.
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compost

Matepujanor ce cywu W 3aBpluysa, BO 3aBUCHOCT Of
noTpebuTe Ha PUHANHUOT NPOM3BOA.

Bo 3aBMCHOCT 04 BMAOT Ha OTNagoT LITO ce KOPUCTU 3a
ogrneayeakwe, ycrnopute 3a BpemMe Ha npouecoT Ha

ofrnenyBake W kpajHata 06paboTka, MOCTOM Liena Hu3a
CBOJCTBA KaKO LUTO CE& MEKOCT W LBPCTUHA, rpyBocT u s
e o %« ¥
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fertilizer waste

Ma3HOCT, ancopnuuja Ha yaapu, BU3yerneH KBanuTeT. \\/’c_ NT)
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* Co MaHunynupawe co ryctuHarta Ha rabvyHuTe BnakHa, co? 0% °
MOXe Ja ce NMOCTUrHe oncer ekBMBarieHTeH Ha orncerot farms, paper and processing bioproduction

Ha NnacTU4HU MaTepujanu.

MNpoueHeTa na3apHa BPeAHOCT Ha
Buocnopun™

CupoBuHK:

v’ MNunesuHa

v Ko4aH of nueHKa
v’ Crebn0 og nyeHKa
v' Cnama

v’ CeHo

* KoHBep3wja Bo Biosporin™ okony 80% oa, BonymeHoT
(1m?3 cybetpart = 800! maTepujan)

* [poueHerta nasapHa BpegHocT: 2.5€ Ha BONYMEHCKM |
(eaHo nakysatbe 3a wuwe og 1l = 0.51 matepwujan).

* [lpoceyHa LeHa Ha cupoBuHaTa: 10€ no 1m3.

* LleHa Ha uHoKynat (MmMueanym) 3a 1m? cyncrpar: 1.000€

6000 HEALTH
AND WELL BENG.

| QO

* lleHaTa Ha MLEeHUa, TPEHUHT Ha NepcoHan, naaH u
*Tlo gorosop.

Borche Minov

MoyeTHa MHBECTMLUMja: (OCHOBHa onpe
onpemyBatbe Ha npoctop oa 140 m?) o
NPOMU3BOAEH KanauuTeT o4, NpUBANKHG
(okony 3.000 nakyBatba 3a WNLWKHA O
nasapHa spegHocT 4.000€).

MotpebeH maTepujan: 450 €/m?

3a onepupatrbe Ha NOTOHOT (AHEBHO): €
paboTHUK 8 U 1 eleH 0bydYeH paboTHU

* This project is funded by the Research and Innovation Program of the
* European Union "Horizon 2020", with Grant agreement no. 818478



Llen: nogen6a Ha perMoHanHMOT nasap 3a 6m
KNUEHTU.

CermeHTUTE Ha MasapoT MOKar Aa ce AeduH)
COLMO-EKOHOMCKMOT NpoduA U APYru KapaxTe

JlncTa Ha YnHuTenm NOBP3aHK CO NA3apoT 3a €

M360p Ha OHME rpynu KoM, B3 OCHOBa Ha con

O JlokanHu BnacTvt u UHCTUTYLLMK
QO PervoHanHu BAacTM U UHCTUTYLY
O HaumoHanHu BAacT U UHCTUTY
O UHTepHaLMOHaNHK BAACTW U UH
Q BonHuumM 1 apyrn 3apascTBeHn
O Manonpogax6a

O JomakuHcrsa

O lractpoHomuja

Q pageskeH cekTop

Q Typusam

QO EHepreTuka

* [eduHunparbe Ha LiesHaTa rpyna 3a KoHKpe
* LlenHa rpyna e nasapeH cermeHT Ha Koj 613

* Tpu rnasHu npawarsa wWro Tpeba Aa ce 3em:
1. flanu cte cnocobHM ga cosgaaere np|

2. Banu osoj npoussoa/ycnyra moxe J
nasapot?

3. lanu npoueHyBaTe AeKa NPUHOCOT,
cooaseTeH Npouseos?

* Kputepuymute Bo Tabenara 3a oueHysare

Sharing Poll Results

1. Cnopea Bac koj cerment oA nasapot 61 6una noTenymjanta
rpyna ua kauenTu? (Multiple choice)

TIoKaH#A BAACTIA Y ¥HCTHTYLAK 33%
——

PerviOHaNHM BAACTH W MHCTUTYLMA 6) 0%
Nomakmncrsa 33%
[aCTPOHOMCKM CexTOp 67%
Tpazexen cexrop 67%
lewjosencrso 5/6) 83%
Uymaperso 6)50%

Vinaycipuja 3a xpama u nujanous 6/6) 100%

Download

Stop Share Results ll Re-launch Polling

O AsTomobuncka uHAycTpuja

GUHWUPAHW TPYNK Ha peanHu u

e kenbu u notpebu, reorpad ekl

o

HTepec/noTtpeba 3a Takos Npou

KM acouujaumnmn
TBO
o

Borche Minov

a 3a xapTuvja

epumn

a UHAyCTpuja

a 3a xpaHa v nujanouu
MHAyCTpUja

Q [pyrv npoussoaHM MHAYCTPUM
L s s ()]

Sharing Poll Results

1. Koja yenna rpyna ke uma wajemcoka ouewa cnopea 5
KpUTEpMYMU: FPyRaTa UM NOTPe6a O/ TOA M CaKa Aa AejcTBYBa;
NOHYAATA MO A2 T UCTIOHH NOTPEGHTe; NECHO MOXKe AA &
npUETany 4o rpynaTa; Hema KoHKyPeHUMja; W rpynaTa e 3Hauajna
v noTenumjanto npodmTabunna? (Multiple choice)

[lpyrin NPOMIBOANY UHAYCTDAM %
Tpagexex cexiop 43%
Wymapcrso 29%
—

Jewjoaencrso 5/ T1%
Nloxanny BAACTH W KHCTUTYUMK 0%

MHT M KOMYHUKaLWja.

Emilija &

a LeniHa rpyna?
[MTe Ke pearupaar Ha sawuTe

Ta/TpowoKoT notpebHa 3a A3

PUCTM 33 NOAAPLUKA Ha U360p H

pesyntaT Ke 6upge ,ma -
DOKYC BO CUTE CNefHM BeX i

Viadimir Gjorgievski

BTopua nae ,Kny4yHa MOXHOCT 33
Tpeba / Dovnload NAHWUTE NPOLEHKN.
(X Youmesasensharg &3 0 [CET)
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