
 

 

       
 
 
 
 
 

 
Seminar on knowledge exchange and capacity building 

for business sector  
  

 

Overview 

Date 23.03.2021 

Venue ZOOM platform 

Aim of the event  Overview of innovative business models relevant to the Strumica region 
with a review of materials based on mycelium for packaging and 
insulation (Biosporin™). Validation of a business models canvas and 
introduction of the market segmentation, target group, market size and 
market growth rate. 

 
 
 

Short resume 

The Strumica region is part of the BE-Rural project funded by the "Horizon 2020" program of the 
European Union. The project aims to bring the concept of bioeconomy closer to the stakeholders 
in the region, to map the opportunities and potentials of the region, as well as to develop 
roadmaps and strategies for bioeconomy development. 
In order to exchange knowledge and build the capacities in Strumica region, a seminar for the 
business sector was held on March 23, 2021, starting at 11:00 AM via the ZOOM platform. 
Several companies within the food and processing industry from the region were invited to this 
event, such as Oil Refinery “Al-Maks”, Winery and factory for alcoholic beverages and grapes 
"Grozd", Winery "Dalvina", Dairy "Joka" Production of healthy food, whole grain breads and 
cakes "Biokomerc", Fruit and vegetable processing company "MAMA’sFOOD", Production, veg-
etable processing and trade "Dentina". The seminar was attended by 12 participants on the 
topic: Overview of innovative business models relevant for the Strumica region with a review of 
materials based on mycelium for packaging and insulation (Biosporin™), as well as business 
model canvas with the market segmentation, target group selection, market size and market 
growth rate.  
In order to introduce as many stakeholders as possible to the project objectives, the concept 
and ideas of BE-Rural were explained in the initial part of the seminar. The focus of the seminar 
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was on mycelium-based materials that can be used for packaging and insulation. The innovative 
business idea for Biosporin ™ was presented - solutions for quick and easy transition to biode-
gradable packaging. This business idea was introduced in several steps of developing a busi-
ness model canvas. Various exercises were presented, such as market segmentation, target 
group selection, market size estimation and market growth rate. With the Poll option enabled 
through the ZOOM tool, the participants were encouraged through several questions and con-
tributed to an active and productive discussion. 
 

Participants  

No Name Surname Organization 

1 Natasha  Markovska SDEWES-Skope 

2 Emilija  Mihajloska SDEWES-Skopje 

3 Ljupcho  Dimov SDEWES-Skopje 

4 Vladimir Gjorgievski SDEWES-Skopje 

5 Pale  SDEWES-Skopje 

6 Nikola  SDEWES-Skopje 

7 Tomislav Andreev Municipality of Strumica 

8 Panche Bedzovski Municipality of Strumica 

9 Borche Minov Municipality of Bosilovo 

10 Julijana Nikolova Winery and factory for alcoholic beverages 
and grapes "Grozd" – municipality of 
Strumica 

11 Nasko  Winery "Dalvina” – municipality of Bosilovo 

12 Nadica  Fruit and vegetable processing company 
"MAMA’s FOOD" – municipality of Strumica 
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Agenda 

 
  

Presentation 
https://we.tl/t-eIrZfTzSPn  
Consent form 
https://docs.google.com/forms/d/e/1FAIpQLSe31NGBRadTjsUrgg7HpKJMRz7S85SFc4fdcNIy
3kxz14Rkyg/viewform  
Feedback form 
https://forms.gle/LheivhSk81JKUQKn6  

 
 
 

 
 
 

 
 

Agenda 

11:00 – 11:05 Welcome and introduction 

• Technical setup and explanation of the technical tools 
• Consent forms  
• Feedback forms 

11:05 – 11:10 Introduction in BE-Rural project, scope and goals 

11:10 – 11:30 Mycelium-based materials that can be used for packaging and insulation  

• Biosporin™ 

11:30 – 11:50 Business model canvas 

• Market segmentation 
• Target group selection 
• Market size 
• Market growth rate  

11:50 – 12:00 Discussion and conclusions 
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