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Seminar on knowledge exchange and capacity building
for public, NGO, academia and business sector

Overview

Date 24.03.2021

Venue ZOOM platform

Aim of the event | Synergies between bioeconomy, Sustainable Development Goals and
the European Green Deal. Overview of a business model relevant for the
Strumica region - materials based on mycelium for packaging and
insulation (Biosporin™) and introduction of the business model canvas.

Short resume

The Strumica region is part of the BE-Rural project funded by the "Horizon 2020" program of the
European Union. The project aims to bring the concept of bioeconomy closer to the stakeholders
in the region, to map the opportunities and potentials of the region, as well as to develop
roadmaps and strategies for bioeconomy development.

In order to exchange knowledge and build the capacities in Strumica region, a seminar for the
public, NGO, academia and business sector was held on March 24, 2021, starting at 11:00 AM
via the ZOOM platform. More than 70 participants from the public, business, academia and non-
governmental sector from the region and beyond were invited to this event. The seminar was
attended by 14 participants on the topic: Synergies of bioeconomy in the context of the Sustain-
able Development Goals and the European Green Deal, as well as an overview of a business
model relevant to the Strumica region.

In order to introduce as many stakeholders as possible to the project objectives, the concept
and ideas of BE-Rural were explained in the initial part of the seminar. The first part of the sem-
inar covered the sustainable development goals and the role of bioeconomy in achieving them.
Synergies between the various strategic documents and bioeconomy, especially the European
Green Deal, were also identified. The focus of the seminar was also on mycelium-based mate-
rials that can be used for packaging and insulation. The innovative business idea for Biosporin™



was presented - solutions for quick and easy transition to biodegradable packaging. This busi-
ness idea was introduced in several steps of developing a business model canvas. Some ele-
mentary aspects such as market segmentation and target group selection were presented. In
the final part of the seminar, the participants were encouraged through several questions and
contributed to a fruitful discussion.

No Name Surname Organization

1 Natasha Markovska SDEWES-Skope

2 Emilija Mihajloska SDEWES-Skopje

3 Ljupcho Dimov SDEWES-Skopje

4 Jovan Redzikj SDEWES-Skopje

5 Nadica Fruit and vegetable processing company

"MAMA’s FOOD" — municipality of Strumica

6 Ksenija Nikolova Teacher in elementary school “Goce
Delchev” — municipality of Bosilovo

7 Emelj Tuna Professor at Faculty for food and agricul-
ture

8 Ivana Petkanovska NGO “CeProSARD”

9 Katerina Krsteva NGO “ZLEK”

10 Liljana Arsova Municipality of Sveti Nikole

11 Tino Aleksov Municipality of Kichevo

12 Emilija Popaginovska Municipality of Karposh

13 Katerina Petrusheva Municipality of Karposh

14 Angela Andreev Municipality of Karposh
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Agenda

Agenda

11:00-11:05 Welcome and introduction

e Technical setup and explanation of the technical tools
e Consent forms
e Feedback forms

11:05-11:10 Introduction in BE-Rural project, scope and goals

11:10-11:20 Bioeconomy in the context of the Sustainable Development Goals and the
European Green Deal

11:20-11:45 Mycelium-based materials that can be used for packaging and insulation

e Biosporin™

e Business model canvas
o Market segmentation
o Target group selection
o Market size
o Market growth rate

11:45-12:00 Discussion and conclusions

Presentation
https://we.tl/t-oK8HB7fRKy
Consent form

https://docs.google.com/forms/d/e/1FAIpQLSe31NGBRadTjsUrgg7HpKJMRz7S85SFc4fdcNly
3kxz14Rkyg/viewform

Feedback form
https://forms.gle/y7ywlLc53sJ7MWEW5A
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Ivana Petkanovs...

Katerina ZLEK Emilija

Nadica

Tino Aleksov

* ...ce 6asupa Ha NPOU3BOACTBOTO Ha Aobpa,
YCAYrU UNK eHepruja AOMUHAHTHO KOPUCTEjKU
6MONOLWKM M NPUPOAHMN CYPOBUHM;

* ...e TECHO NOBP3aHa CO OAPHKNMBOCTA 33T0a WTO
CYPOBMHMTE KO WTO C& KOPUCTAT ce
61Opasrpaanuem, a NPOM3BOAHKTE NPOLECH Ce
TaKa 3aMUCNEeHM a pesynTupaar 8o Wro
NOMann KONMYMHK Ha OTNaa;

L/ ;a HaMaNyBa eKCNNoaTaumjaTa Ha KOHeYHuTe
NPUPOAHKU pecypcu co uen aa obesbeau
OAPXNUBOCT 338 UAHMU reHepauum n crabunHocT
Ha NPUPOAHUTE EKOCUCTEMM.

Emilija Mihajloska

Angela Andreev

Karepuna Merpy...

liljana.arsovska Emelj Tuna
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Karepuna Metp...

Esponckata KOMMCHja Npesege YeKOpH BO HAaCcoKa
Ha co3AaBarbe Ha 0APXAMBa GUOeKOHOMMja U
passu cTpareruja 3a 6GUOKOHOMMjaTa €O uen Aa ce
n3berte HafMUHYBaILETO Ha NPUPOAHUTE
rPaHUUM HA KOHTUHEHTOT.

European
Commission
—

Participants (13)

@

Participants (11)

Me|

Emilija Mihajloska

Katepwuwa Netpywescxa

Angela Andreev

Unmute Me
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v Participants (13)
Tino Aleksov Karepusa Merp... @

Emilija Mihajloska (Me)
SDEWES SKOPJE (Host) 6B &
jupco.dimov

Karepuxa Netpywescxa

ja 3ajakHyBa Bpckata mefy pypanHute U ypbaHuTe CpeauHu Kako pesyntar Ha
KOPUCTEeHETO Ha eHepruja og 6uomaca u 6uo-6a3mpanm NPoM3BOAMN.

Angela Andreev
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i, 1 Emelj Tuna
12 osms Lien 12: OAroBOpHO KOPUCTEHE HA pecypcuTe E
m Ewoexonomnjara MoXe Aa npuaoHece 3a NOOAroBOPHO KOpUCTEHe Ha pecypcuTe CO Toa WTo Ke rv ana Petianovsks

3ameHyBa GOCUNHUTE rOPUBa M NPOM3BOAUTE KOM WTO ce Ba3upaaTt Ha GOCUNHM ropusa.

Jovan

Len 13: Npe3emarbe mepku 3a Kaimmara

Katerina ZLEK

o N Ksenija Nikolova
BuoexkoHomujaTta Moxe Aa ru 3ameHn GocunHuTe ropusa co OOHOBNMBM M3BOPU Ha eHepruja.
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® ALY Tino Aleksov
Len 15: OapXnmBo UCKOPUCTYBakbe Ha 3emjaTa o
BuoekoHoOMMjaTa npomosupa buogusepsurer.
Imite Unmute Me
v Participants (12)

Tino Aleksov @ Karepusa Merp... @

Emdga Mihagoska (Me)

Yekopu Bo geduHMpar-e Ha bBusHuc

- SDEWES SKOPJE (Host) 6B &
mogenor

upco.dimov

Karepuwa Netpyweecxa

Angela Andreev

MNpouexka Ha re MHa Ha Nasapor

-

Emelj Tuna

Cranka Ha pacT Ha nasapor €
mija

@

vana Petkanovska

SWOT aHanusa
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4) Customer Relationships | 1) Customer Segmenes | |74 Katerina ZLEK

SWOT aHanu3a co NPUOPHUTETHA OUEHA
Ksenija Nikolova

e
l Tino Aleksov
®

2 Koy Resourees 31 Channets
MnartHo 3a 6usHMC mogen Wjana.arsovska

8) Cont Suructure #) Revence Stresms

Invite Unmute Me
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